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Foreword
Kawada Makoto

As a researcher of chemistry in America, Mr. Shengzhe Nie 

used to be a fi lm director and a lecturer at Sichuan University. 

As a talented man of such multiple identities, he developed 

a system of management philosophy and method which is, 

though different from that of American and Japanese ones, 

has the potential of theorizing the Chinese management 

system.

What is of particular note is that, rather than seeking 

short-term profit, Mr. Nie puts “Cultivation of Human” and 

“Contribution to Society” at the core of his management 

system. Obviously, this is something different from the 

American management system which deems “human” as a 

mere means of management.

Most of Tecsun staff are peasants-turned workers and it 

is probably the ideas of “being honest, diligent, caring and 

taking no shortcut” in the management principle of Tecsun 

that allows them the successful transformation. These ideas 

are not mere slogans. As “a Chinese with a sound knowledge 

of American culture,” Mr. Nie regards the characteristics of 

“negligence and slackness at work” in some people as great 

obstacles to management and makes the overcome of them 

the core of his management principle. The key method is 

to make it clear to the whole staff, through various detailed 
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and strictly-enforced “management standards,” what is 

desirable and what is not. Standards are set for all aspects of 

management, including staff rules, code of practice, quality 

control, fi nancial management and workshop visit, etc. It is 

required that the employees practice in accordance with such 

standards.

There would have been nothing special about Nie’s 

management system if “standards” were the only means 

of management, because similar ideas can be found in 

the American Taylorist scientific management theory, in 

the “standard practice and improvement” theory valued by 

Toyota (Japan), and in the thinking of Han Fei and Shang 

Yang (leading philosophers of the ancient Chinese School of 

Legalism).

What makes Tecsun different is that, the staff may put 

forward any dissenting opinion or advice for improving 

management in public, and the company will then publicize 

such opinions or advice and work out solutions. In other 

words, Tecsun’s “rules” are subject to reassessment and 

adjustment from time to time which keep them adapted to 

changes in the real situation. This proves different from the 

American management system which features command and 

control, but is fairly close to “standard practice” in the Toyota 

approach.

Both Tecsun and Toyota treat the visible standard as the 

“yang” factor, which is dependent on the “yin” factor—the 

invisible self-discipline of the staff (“yin” and “yang” are from 

the Chinese philosophy, meaning two opposing principles in 
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nature, the former feminine and negative, the latter masculine 

and positive). While both enterprises attach great importance 

to the “yin” factors, Tecsun may have gone some way further. 

For example, it is stipulated in Tecsun rules that one should 

“not go out to dinner with colleagues too often [no more than 

twice a month in principle]” and “not pry into colleagues’ 

private affairs, still less spread such matters.” Such efforts 

of Tecsun to improve the “yin” factors will probably stun the 

Americans.

Tecsun’s emphasis on the “yin” factors is also manifested 

in i ts organizational management which advocates 

“modesty and trustworthiness.” For example, those who 

admit their mistake frankly may be entitled to a bonus. The 

trustworthiness of the staff is classified into five grades. 

When one’s trustworthiness reaches Grade Five, he/she can 

be fully entrusted with a budget and his/her reimbursement 

of expenses is free from examination. In Tecsun, half of 

the staff have reached trustworthiness of Grade Five. As 

a result, factors such as internal control, examination and 

management, which are commonly deemed indispensable 

in organizational management are omitted, and the number 

of the so-called indirect personnel like accountants, is 

brought under effective control, as against the size of the 

whole enterprise. The result of such management by “yin” is 

demonstrated in visible achievements. 

In the hotel affiliated to Tecsun’s headquarters, no lock is 

found on the doors to the hotel rooms—a sure sign that 

trustworthiness in this enterprise has made a door lock 

redundant. During our visit to Tecsun’s workshops, we 
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found Tecsun was by no means inferior to Toyota in terms 

of cleanliness, and there was no sign of any “taking the 

shortcut” by its staff.

The American-style management theory of the past century 

obviously proves excessively utilitarian. And the new type of 

civilization for the 21st century can by no means be built up 

through short-term money games. Instead, a medium & long-

term perspective and sustainable development are required 

by the new century and a new type of management entails 

the birth of a new management theory. (This has been made 

clear in China’s Twelfth Five-Year Plan.)

Tecsun’s management is not only about workshop 

management, but also about the Management System Re-

Design Theory which integrates the ubiquitous “yin” and 

“yang” factors. In Tecsun’s management lies the potential 

of developing a global management theory which is born in 

China but capable of pushing forward the world economy 

towards a more balanced direction.

Kawada Makoto

Ph.D. in Economics, Professor
School of  Business Administration, Meijo University; 

Specially Assigned Research Fellow
Graduate School of  Economics, University of  Tokyo; 

Director, Meijo Process Management Institute

May 10, 2011
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Wu Zhipan

Mr. Shengzhe Nie is my friend, and a widely respected 

entrepreneur. The great reputation he enjoys stems not 

from the great prestige and wealth of the company he 

owns—indeed Tecsun (Suzhou) Homes Co., Ltd. cannot be 

reckoned as hugely famous on the Chinese market. Mr. Nie’s 

reputation comes rather from his high-minded character, 

from his literary and artistic talent, from his management 

philosophy fusing Chinese and Western ideas, from his 

outstanding contribution to Chinese society, especially to 

education in rural areas, and, of course, from Business 
Management the Chinese Way. 

On fi rst reading the Chinese version of Business Management 
the Chinese Way several years ago, I was very excited, 

rarely having seen books on company management 

written in such a delicate, lively and attractive manner. As 

a former dean of Peking University’s Guanghua School of 

Management—China’s foremost business school—I have 

heard brilliant discourses on business management given 

by many professors, and, being a fi nance law major, I also 

know something about how to run a company. Yet, from 

reading Business Management the Chinese Way, I fi nd that 
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this company has its own special management principles 

that perfectly integrate Western entrepreneurial spirit with the 

traditional wisdom of China.  

China has already taken the initial steps in establishing a 

modern market economy system, which is an achievement 

in learning from the West. We have also seen the rise of 

a number of excellent entrepreneurs, in whom we can 

find demonstrated virtues valued in the West, among 

them creativity, integrity, dedication, insight and learning 

capacity… However, Chinese entrepreneurs seem to have 

further qualities, qualities that enable them to grow rapidly in 

China’s market economy environment and to compete in the 

international arena.  

What exactly are these qualities? Perhaps part of the answer 

lies in this little brochure. Take the following as a simple 

example: the majority of Tecsun employees come from rural 

areas and know little of modern city life. However, after 

Nie’s education and training, they have become capable 

of constructing and managing high-end residences to 

American standards. Here, an entrepreneur must fi rst be an 

educator, as good at teaching as a primary school teacher. 

In the eyes of his employees, he must not only possess 

greater knowledge, but also serve as an incontestable moral 

example.  

Another quality I have discovered in Nie is that he firmly 

rejects the bureaucratic tendency of a company, a recognized 

malady of many Chinese enterprises. At Tecsun, he has 

been very successful in realizing fl at management. Managers 
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communicate and interact well even with apprentices at the 

lowest level. Managerial pursuit of excellence is embodied in 

every link in the company’s operations.  

Indubitably, Nie’s management philosophy comes from 

the West. He was educated at a top U.S. university and 

he is a loyal adherent to the contractual spirit in Western 

civilization. From his belief in “diligence, honesty, caring, and 

no shortcuts,” we can also perceive the infl uence of Western 

ethics. 

But that is only one part of the picture. Nie’s ideas are also 

rooted in Chinese tradition. Ancient China perhaps did not 

produce entrepreneurs in the modern sense, but it was a 

rich source of precious ideas. For example, in the age of 

imperial rule, traders from Nie’s home area of Huizhou, a 

mountainous region in southern Anhui Province, were known 

as the “Hui merchants.” Distinguished by their diligence, 

willingness to sacrifi ce, trustworthiness and strong sense of 

morality and responsibility, the Hui merchants established 

a nationwide commercial network, achieved astronomical 

wealth, and had a lasting infl uence over the economy of the 

Chinese empire.  

What’s more important, the Hui merchants did not put 

the pursuit of profit as their highest objective. They were 

a high-caliber merchant group, lovers of culture and art, 

respectful to scholars and artists, and generous benefactors 

of educational development in their home area. As a result, 

Huizhou was a Mecca of Chinese culture, the birthplace 

of many great thinkers, among them Hu Shih, a principal 
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of Peking University, and a leader of China’s New Culture 

Movement. 

In my humble view, there are two things critical to the 

management of any company. The first is to establish 

credibility in the market. People will do business with you 

only if you have their trust and recognition, and credibility 

can do much to reduce business costs. The second is to set 

up an appropriate internal mechanism of encouragement, 

so that every single employee gets respect and works with 

respect. Only in this way can creative potential be mined. 

Nie has done an excellent job in both aspects. His achievements 

are particularly admirable, given the context of China’s 

market economy being as yet immature, legal mechanisms 

still in need of improvement, and the moral order of society 

undergoing dramatic changes. I have recommended this 

brochure to many administrative staff at Peking University, all 

of whom have benefi ted from reading it. I have also learned 

that many Chinese entrepreneurs and MBA students see 

this little book as important reference. It is now my pleasure 

to commend it to English-speaking readers, in the sincere 

hope that reading it will provide a pleasurable communication 

experience. 

Wu Zhipan

Professor of  Law
Executive Vice President of  Peking University

June 8, 2010
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